
The New CLT In House Compliance Course Package is specifically devised to assist your firm with compliance and law firm management 
issues. Choose any four of the following 3-hour courses to run at your offices with up to 25 delegates for CLT members. 

1. 	 The New SRA Handbook: Prepare Now for the new Regulations! 
2. 	 Management Course Stage One* 
3. 	 Solicitors Account Rules 
4. 	 Money Laundering 2011 
5. 	 Law Firm Management Update 
6. 	 Regulation and Compliance

* Management Course Stage One is a full day course for up to 20 delegates.

All other courses are 3 hours in duration and available for up to 25 people. Call us today for a quote: 0121 362 7707

CLT In House Compliance Course Package

SPECIAL 
OFFER

The Law Firm Leadership Programme
This month CLT In House Training and Professional Consultancy are looking at the area of developing leaders within your firm. The programme consists of five sessions 
which will address, in depth, all the key issues facing law firms both now and in the future. Each of the sessions will cover three topics crucial to the roles of law firm leaders. 
This programme can be tailored specifically to cover the aspects which relate directly to your needs.

Programme Objectives:
•	 To assist partners and senior managers in law firms to 	 	
	 develop their expertise

•	 Help to develop advanced management techniques to retain 	
	 competitive advantage

•	 Increase commercial awareness

•	 Promote clear vision about the future

Sessions Include: 
•	 Strategic issues for leaders

•	 Finance and leadership

•	 Business development for leaders

•	 IT and internal management

•	 The Future of the legal market - responses, quality  
	 and regulation
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Session One: Strategic Issues for Leaders
•	 Where are we now and where are we going? Review of current state of legal market; the 	

impact of the Legal Services Act, other forces driving change in the profession

•	 Strategy: options for strategy in the legal sector - growth or retrenchment? Ways of 	
deciding your strategy, how to successfully implement strategy

•	 Barriers to implementing strategy: the difficulties of realising new policies/strategy in a 	
law firm, changing behaviour, changing the leader’s approach

Session Two: Finance and Leadership
•	 Financial issues: overcoming the barriers to better realisation and utilisation, the changing 

attitude of banks and how to obtain credit in the current environment, changing attitudes 
through new financial policies, squeezing and cost base

•	 Leadership capabilities and development: looking at the specific challenges of leadership in law firms, the traits 
of successful law firm leaders, the key challenges of leadership, the special difficulty of leading in difficult times, 
building tough empathy

•	 Team development: coaching, developing, supporting and motivating people, stimulating 
creativity and innovation

Session Three: Business Development for Leaders
•	 The changing face of legal marketing: creating great client relationship management 

programmes, the better use of IT in marketing, how good are your partners at selling

•	 Branding: what makes your firm really distinctive? - An integrated examination of culture, 
technical expertise, client relationships, market strategy

•	 Getting closer to your clients: understanding what clients want, how do you know what 
they want? Are you prepared to offer them what they want? Do you want new clients?

Session Four: IT and Internal Management
•	 The future of IT in the legal sector: how the use of IT in law firms will develop, what 

investment will be required, can you keep up?

•	 How is your culture? Building better morale in tough times, lessons from the best performing firms, learning from 	
staff surveys

•	 Dealing with under performance: the challenges of dealing with under performance is a 
partnership, motivating your partners and staff, confronting under-performers

Session Five: The Future of the Legal Market - Responses, 
Quality and Regulation
•	 What’s happening in the merger market? What are the trends in consolidation of the legal 

market? How to decide on merger policy, what makes a good merger, handling merger 
negotiations

•	 Regulation and quality: how increased regulation will affect all law firms, what is the 
benefit of quality standards?

•	  New structures/policies: advantages/disadvantages of alternative business structures, 
changing remuneration structures, how to build “buy-in”

	

•	 Cost effective training delivered at your firm 

•	 First class speakers with practical experience 

•	 Innovative and cutting edge courses 

•	 Bespoke programmes 

•	 Free consultancy and training needs analysis 

•	 Full account management and administrative 	 	
	 support for all in house course programmes

Then contact our  
In House Team on:
Call: 0121 362 7707

Email: inhouseall@centlaw.com

Visit: www.clt.co.uk/CLT-in-house

Prefer to receive this by email?

Email Claire Sezer with your details  
at csezer@clt.co.uk

Would your firm benefit from: 


