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Alternative Business Structures — Less than a Year to Go

The nuts and bolts of Alternative Business Structures (“ABS”) will impact on all firms whether or not they choose to go down the ABS route. The SRA is
working towards ensuring a level playing field for all legal service providers and the new code of conduct will apply equally to all firms, whether ABS or not. 6 HOu rs C PD
It is therefore important to have an understanding of the new regime, and the likely consequences.

Firms need to make a positive decision on ABSs, whether or not they opt to go down that route. For those firms interested in ABSs, this conference will
provide nitty gritty advice on how to attract external investment and what difference it will make if you are successful.

Even if your firm decides against the ABS route, the new legal landscape will affect the firm’s business plan and decision making. How different will the
marketplace for legal services be in 10 years’ time, and how will this influence the direction of your practice? Leading commentators come together to offer
their guidance on the way ahead.

Chairman:

Neil Rose is an experienced freelance journalist. Formerly deputy editor of the Law Society Gazette, he now edits his own website, LegalFutures.co.uk, as C |_T Mem bersh | p
well as the Legal Executive Journal, Litigation Funding and Costs Lawyer magazines. A qualified solicitor, Neil also writes a weekly column for the Guardian’s

law website. Schemes
Speakers:

George Bull is not only the UK Head of Tax for Baker Tilly but also head of the firm’s Professional Practices Group. Previously head of a law firm’s please contact:
commercial services department, George has worked closely with partnerships for many years. He is primarily involved in providing leading-edge business
and taxation advice to the legal profession. George is an honorary member of the Law Management Section of the Law Society, the Steering Committee of
the LLP SORP and the Business Law Committee of the ICAEW. He regularly broadcasts, lectures and writes on all aspects of professional practices.
Patricia Wheatley Burt, Trafalgar — The People Business Limited, has over 20 years experience working in the commercial and professional sectors.
Projects include mergers and acquisitions, performance management, pay structures, HR strategies, designing and delivering tailored development
programmes and Executive Coaching. Patricia also writes and is increasingly in demand as an energetic, challenging and charismatic speaker at awaydays,
conferences and other corporate or in-house events.

Richard Cohen is Chairman of Epoq Legal Ltd. A qualified solicitor, Richard founded Landau & Cohen Solicitors, before joining Epoq in 1998 as Joint
CEO and now Chairman. He is serving on the SRA Working Group for the introduction of ABS’s, the Legal Services Policy Institute and the Legal Services
Consumer Panel. Previous speaking engagements include the English Law Society, American Bar Association and Society for Computers and Law.

Fran Gillon is Director of Regulatory Practice at the Legal Services Board (LSB), which regulates bodies such as the Law Society and the Bar Council. She
has a wide range of policy responsibilities including developing the regulatory framework for ABSs, policy on first tier complaint handling and developing the
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LSB’s enforcement policy. She started at the LSB in May 2009. Prior to that she worked at the postal services regulator, Postcomm, for four years and before CPD Accredited by

that she worked for the energy regulator, Ofgem. She has also worked for the Local Government Ombudsman and in local government. . .

Chris Marston is Head of Professional Practices at Lloyds TSB Commercial, which looks after businesses with annual turnover of up to £15 million. His The SO'lCItOI'S

role is to ensure that the bank’s solicitor customers receive the right level of service, delivered by specialist relationship managers, and financial products A .

designed to meet the needs of a changing profession. Chris is res;?onsible for maintaining a high Ie)\l/elpof understanding o?sector?ssues among Longs TSB’s Reg UIatlon AUthorIty!

specialists, and he speaks and writes regularly on financial issues affecting the legal profession. B ar Standard S Board,

lain Miller is a partner with Bevan Brittan and head of the Commerecial Litigation team in London with an extensive public law practice. He also acts in relation

to all aspects of professional conduct and discipline. He is one of the SRA's principal advisers on the frequent public law challenges to their decision-making ".EX, |CSA, C|OT, IPA,
olicy. He also acts for both the Law Society and the Legal Complaints Services and is an editor of Cordery on Solicitors and co-editor of Butterworths

FZ-}uio}(/a to the Legal Services Act 2007. v s P i RICS, ICAEW, C|MA,

Alastair Moyes holds an MBA from Cass (City) Business School and is a member of the Chartered Institute of Marketing. Following a career in business C|PFA, CLC, ACCA

publishing and management consultancy Alastair joined Marketlaw in 2004 bring a fresh approach to the database and on-line areas of marketing

management for law firms. With fellow director David Monk he wrote Marketing Legal Services: Succeeding in the New Legal Marketplace (Law Society) and STEP.

and is a regular contributor to the Law Society Gazette.

Giles Murphy is Head of the Professional Practices Team at Smith & Williamson, the accountancy and financial services group. He acts for a wide range
of professional practices and has advised on a wide range of financial issues relating to partnerships. Giles is also leading Smith & Williamson’s advice
to clients on the implications of the Legal Services Act 2007 drawing upon Smith & Williamson’s own experience of incorporation and obtaining external
investment in 2002.

Jason Rowley is Chief Executive of 12 King’s Bench Walk. He is a solicitor and was previously Managing Partner of Vizards Wyeth solicitors. He is a
Deputy Costs Judge at the Supreme Court Costs Office and was President of the Forum of Insurance Lawyers 2002-2003. He is an Editor of Kemp & Kemp:
Personal Injury Law, Practice and Procedure.

Bronwen Still is a solicitor who was in private practice with a high street firm before joining the Law Society in 1980. She worked in many capacities for the
Law Society including as head of the Professional Ethics guidance team. Her last role as head of the Policy team with the Solicitors Regulation Authority has
meant she was involved in drafting both the current Code of Conduct and the new Code which will come into force next year.
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