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CENTRAL LAW TRAINING
MANAGEMENT COURSE
STAGE ONE

Management Course Stage 1 is the Solicitors
Regulation Authority's compulsory management
training course which all solicitors below 3 years'
PQE must attend. It is also a useful introduction

to many core management techniques for more
senior lawyers who have not previously undertaken
formal management training. The course covers
the basic principles in areas such as understanding
the environment for legal practice, managing law
firm finance, client care and managing people
(organisation, motivation, delegation and dealing with
underperformance).

It is delivered by CLT's highly experienced trainers,
who have extensive training and practical law firm
management experience. The course is run with
limited numbers and is case study based allowing
delegates to practise many of the skills being taught.

It satisfies the training requirements for Code of
Conduct Rule 5 (supervision of a practice) and

counts towards the supervision skills requirements

of the Legal Services Commission Specialist Quality
Mark Standard and can be followed by Management
Course Stage 2 which covers further skills required by
the law firm manager.

CLT are also pleased to offer separate tailored
Management Stage 1 courses for in-house lawyers
and local government lawyers. All our Management
Stage 1 courses can be delivered in-house at a firm
or organisation as required.

Do you have 10 people or more that would like to
attend any of these courses?

For a cost effective route to training please call
the In House Department on 0121 362 7707
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FEE: £235 + VAT CLT
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Visit our website at www.clt.co.uk and book online
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CLT TUTORS FOR
THE SRA
MANAGEMENT COURSE
STAGE ONE

Geraldine Gee, LLM, FRSA, Solicitor

Since qualifying in 1994 Geraldine has practiced in Local
Government and the Public Sector and is a monitoring officer and
senior manager. She was a visiting lecturer at the University of
the West of England and an experienced training consultant. She
has both a special interest and expertise in the management of a
legal practice.

Charlotte Points, BA, MSc, Chartered FCIPD

Is an independent HR and Training consultant and has worked
with the legal profession over many years both in house, as Head
of Training and Personnel, and in a consultancy role.

Linda Pratt, LLB (Hons), TEP, Solicitor

Linda is Solicitor and Director of Ridings Law Solicitors set up

her own older and elderly client practice 12 years ago. Linda is a
member of the executive committee of the Law Society’s Probate
Section and a founding member of Solicitors for the Elderly. Linda
is both a practical and an experienced lecturer combining the daily
handling of estates with the academic experience of 30 years of
lecturing.

Mark Prebble, LLB, Solicitor

Mark worked for 20 years as an in-house lawyer for companies
in the UK and Europe. In 1998 he left The BOC Group plc, where
he was Group Legal Advisor, to set up Lawyers in Business, an
organisation dedicated to support and develop in-house lawyers.

Damon Swindell, BA (Hons)

Damon has worked with hundreds of private practice firms for
many years advising and assisting on a range of management
issues. Previously head of a national solicitors network, he is now
concentrating on risk management. Damon is also a Law Society
approved adviser for the Lexcel standard.

Jane Walmsley, BA, AMITD

Jane is a trainer and a CEDR registered and accredited mediator.
She previously worked for the Norton Rose M5 Group and
specialises in communication and management skills training,
particularly presentation and negotiation skills.

David Watts, LLB, MSc

Is a Higher Rights Advocate and duty solicitor, who combines his
role as Course Director for CLT with that of a busy practitioner.
Now with ZMS solicitors, he has previously worked for Nelsons
and Cartwright King, both in the East Midlands, and began

his career with the Crown Prosecution Service in the south of
England. He is an assessor for the PSR and CLAS schemes run
by CLT and chairs the Assessment Board.

Emma Wilson, MA (Cantab), Solicitor

Emma started her career at Allen & Overy before moving in-house
where her roles included Legal Director of Hasbro Europe,

Legal Director of Peregrine Systems and Head of Legal for PA
Consulting Group.

For details of CLT’S SUBSCRIPTION SCHEMES please call the Membership Team on 0121 362 7705




Complying with the Solicitors'
Code of Conduct: Regulations,
Guidance and Procedures

Update/Intermediate - 3 hours CPD

The Code of Conduct took effect on the 1st July 2007. This course examines
the most important elements of the new rules and their accompanying
guidance. Expert analysis shows the likely application of the principles to
practices of all types. Practical examples and advice bring the subject to life,
with the main aim being to enable practices to determine the steps needed
to ensure compliance with the new regime. With all the signs suggesting a
more active enforcement regime of the new provisions by the SRA, this is an
area that no practice can afford to ignore.

® A general introduction to the revision process and the changing
regulatory structure ® A detailed examination of the major changes,
including client relations, business management, equality and diversity,
and conflicts and confidentiality ® An overview of the remaining rules

® Advice on how to implement processes and procedures to assist with
code compliance.

The Solicitors’ Code of Conduct Rule 5 makes the effective running of the
firm a matter of professional conduct, requiring partners ‘to be able to
produce evidence of a systematic and effective approach to management’. It
requires effective systems for supervision, risk management and delegation,
and expects training to ensure the competence of all personnel in performing
their duties. This course will help you meet this requirement.

Speaker: David Watts (see page 3)

London 10 December pm
Milton Keynes 27 April 2010 pm
Leeds 20 May 2010 pm
Chesterfield 25 May 2010 pm

Birmingham 26 May 2010 pm

Fee: £160 + VAT: CLT Subscription Members
£250 + VAT: Non Subscribers

Management Course Stage 2 -
Developing the Manager

Intermediate - 6 hours CPD

The need for effective management in law firms has never been more
crucial than in today's rapidly changing environment. As your career as a
solicitor develops your ability to manage becomes more and more
crucial. If you have or are hoping to have additional management
responsibilities as a senior solicitor or new partner this is a course for
you. This course covers strategic practice disciplines and the skills and
personal qualities sought in a successful manager and partner.

® Business planning @ Drivers of profitability ® Marketing ® Role
and responsibilities of a manager ® Developing leadership skills.

The Solicitors’ Code of Conduct Rule 5 makes the effective running of
the firm a matter of professional conduct, requiring partners ‘to be able
to produce evidence of a systematic and effective approach to
management’. It requires effective systems for supervision, risk
management and delegation, and expects training to ensure the
competence of all personnel in performing their duties. This course will
help you meet this requirement.

Speaker: Peter Scott is a solicitor and former managing partner of
Eversheds London. He currently spends his time running Peter Scott
Consulting where he advises law firms on their management issues or
Damon Swindell (see page 3).

London 07 October
Leeds 09 October
Birmingham 09 November
Bristol 24 March 2010
Manchester 19 May 2010

Fee: £255 + VAT: CLT Subscription Members
£420 + VAT: Non Subscribers

COURSE REGISTRATION AND ORDER FORM

(PLEASE USE BLOCK CAPITALS)

Course, Course Notes or Webinars

Book via our website www.clt.co.uk

For further details of CLT Subscription Schemes
please contact: the Membership Team on 0121 362 7705
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